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Poverty in Yemen








     The poverty phenomenon is considered one of the most prominent social problems in Yemen.  It is taking a growing and serious dimension among people on a day to day basis.  This is due to a number of demographic, economic, and social factors facing the Yemeni society at present.  This is in addition to the negative side effects of the Economic Reform Program adopted by the government.


     Without concentrated and guided interventions targeted toward the poorest and most affected segment of the society, this poverty phenomenon, would turn into an acute problem difficult to face or reduce its effects both in the short and the long run. 


     In mid 1999, it is estimated that the population living in the country is around 17,676,000 individuals, with the urban population representing 25.1% of them. The inhabitants of the country are scattered around 106,000 settlements.  In 1994, the annual population growth rate was 3.7% whereas the annual natural increase rate of population is 3.5%.  These numbers are considered of the highest rates in the world.  Therefore, this situation is reflected on the dependency ratio where the average economic dependency rate reached 4.4 individuals per one economically active person in 1994. In 1995 the estimated average unemployment rate was 24% (World Bank Estimation).  The latest studies indicate that the unemployment rate ranged between 30% and 35% (the Second Yemeni Economic Conference- Al-Thawabit Magazine – April 1998).  All these indicators reflect the seriousness of this problem and its consequences in different fields.


     The Central Statistic Organization has carried out three rounds (first, second, and third) to conduct household budget survey for the year 1998.  The preliminary numbers of poverty indicators show that there is a large and rapid spread of poverty.  The results of the three rounds using the upper poverty line give the percentages of population below the poverty line as: 23.7%, 30.1%, 34.6% respectively, averaging to 29.5%.  While the estimated average rates in 1992 and 1995, were 19% and 21% respectively (source: studies conducted in the World Bank 1996). This indicator depended on the level of family expenditure on food, clothes, and other basic needs.  (to be continued in the next issue)








new projects is the fact that it was decided to focus in this period on monitoring the implementation of the large number of projects contracted in 1998 as well as reviewing policies and procedures, in order to have a better start in 1999.


 


Investment by Governorate (1st quarter/ 1999)


Percentage�
Investment  ($)�
No. of Projects�
اGovernates�
�
%1.51�
18,035�
1�
ٍsana’a  City�
�
%31.30�
372,878�
7�
Taiz�
�
%9.06�
107,976�
3�
Hodeidah�
�
%5.68�
67,661�
2�
Ibb�
�
%40.41�
481,467�
11�
Hajja�
�
%11.29�
134,460�
2�
Al-Jawf�
�
%0.76�
9,005�
1�
Others�
�
%100.00�
1,191,482�
27�
Total�
�



Investment by Sector (1st quarter/ 1999)


Investment  ($)�
No. of Projects�
Sector�
�
1,079,478�
22�
Education�
�
84,254�
2�
Health�
�
27,750�
3�
Capacity Building�
�
1,191,482�
27�
Total�
�



Beneficiaries:


     SFD agreed on a definition for “Benefit” as the utilization of services delivered through the performance of the SFD projects.  It is noticed from the given table that the number of direct beneficiaries during the first quarter of 1999 is 17,475 (individual) distributed among men, women, boys, and girls as follows:


Beneficiaries of the First Quarter


Indirect Beneficiaries�
Direct Beneficiaries�
Group�
�
        -       �
2,647�
Men�
�
     -�
3,072�
Women�
�
2,492�
7,622�
Boys�
�
1,010�
4,134�
Girls�
�
3,502�
17,475�
Total�
�



Direct Beneficiaries of the SFD Projects
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 Jobs Created:


     One of the principal goals of the SFD is to generate employment opportunities to reduce the unemployment rate and to help alleviate poverty.  The following table shows temporary and permanent job created during the first quarter of 1999.























     The SFD management was completely connoisseur of the risk of the rapid proceeding in projects.  Therefore, there was a constant alertness to prevent the consequences such as job “mistakes” or false steps during the previous period (till the end of 1998), where many projects and programs were identified and contracted.  During this period, SFD worked with constant effort to review and modify its systems, procedures, and methodologies to overcome mistakes and fulfill gaps when they appear.  


     To expand SFD’s performance, the management saw that it is necessary to do a comprehensive and in depth review of policies, systems, and procedures.  The review was guided by SFD previous experience and interventions throughout the different regions of the country till the end of 1998.


      SFD allocated most of the first quarter of 1999 for the purpose of the overall review.  Intensive monitoring activities took place where project officers conducted field visits to all completed and under implementation projects to make sure that the performance and execution are according to policies.  POs were signed to do the following: document any mistakes or weakness points occurred during either the preparation stage or the execution stage; evaluate the performance of the consultants and contractors; evaluate the efficiency of the local communities participation in the project execution and operation & maintenance stages.  For the same purpose, many interior workshops were held and many committees were formalized to work further on issues raised during the general workshops.


     These functions will lead to a relatively transformation in SFD’s performance.  They will also profound SFD’s characteristics in the intervening process which is based on the demand-driven approach, and targeting and involving poor communities.
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News and Events





The SFD Board of Directors’ First Meeting for 1999


On 7 March 1999 Dr. Abdulkarim Al-Iryani, The Prime Minister and Chairman of the SFD Board of Directors chaired the first meeting of the Board for 1999. The agenda of the meeting concentrated on discussing the SFD Work Plan for the current year containing details of 257 subprojects and programs to be implemented with a total cost estimated at 21,793,175 US Dollars.  The BOD also discussed the acute needs of local communities in the fields of basic education, primary health, water harvesting, and poverty alleviation.  The expansion of SFD interventions, if extra resources were to be provided, was discussed.  Especially since the procedures and criteria adhered by the SFD in projects’ implementation has proved its worthiness.








إعلان نفاذ اتفاقية القرض الموقعة مع الصندوق العربي للإنماء الاقتصادي و الاجتماعي


وقعت الاتفاقية أعلاه بين بلادنا والصندوق العربي للإنماء الاقتصادي والاجتماعي ومقره الكويت، دولة الكويت بتاريخ 7 مايو 1998م  لتمويل عمليات الصندوق الاجتماعي للتنمية بقرض مقداره ستة مليون دينار كويتي ( ما يعادل 20 مليون دولار أمريكي). وتم الإعلان عن نفاذ الاتفاقية في 23 يناير 1999م بعد استكمال جميع الإجراءات الدستورية المتعلقة بالمصادقة على الاتفاقية من قبل السلطتين التنفيذية والتشريعية في بلادنا.
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Achievement of the First Quarter of 1999


Investment:


     The following table indicates that during the first quarter of 1999 the number of contracted projects reached 27 with cost of $1,191,482.  Whereas, the numbers of projects in the first and last quarters of 1998 are respectively 40 and 163 costing $2,446,148 and $10,384,758.  The justification of the decrease in developing





January - March, 1999














Workshop on Capacity Building





     On the 9th and 10th of March, 1999, a workshop was held to discuss SFD’s strategy in Capacity Building, and the following were among the discussed topics:


A common understanding of capacity building concept in relation to SFD mission.


SFD experience with capacity building.


Capacity building activities of each program and unit at the present time and how capable are they.


Analyze capacity building needs of each unit and program.


Identify SFD partners in the development field who are to benefit from the Capacity Building Program.


Methodologies which SFD can adapt to improve the performance of its partners in the field of development.


Discussion of special topics such as: 


     -  Community participation and targeting.


In coordination with the management and the Capacity Building Unit, the consultant Sharon Beaty organized this workshop and prepared its documents. The managing director, branch managers, heads of units and programs, and some of the project officers attended the workshop. 


     After the workshop, two other meetings took place.  The first meeting was to analyze the strengths and weaknesses of SFD’s partners (representatives of local communities).  Only the managing director, Sharon Beaty, and the units’ heads attended the second meeting to analyze the outcome of the previous workshop to initialize the ratification of the Capacity Building strategies.
































      SFD staff  in the Capacity Building Workshop 











Training for the Operation and Maintenance


 Workers in Ten Water Projects


The Capacity Building Program conducted a training course for workers in a number of water projects supported by SFD.   The trainees were individuals in charge of the operation and maintenance processes, accountants, technicians in pump operating, and readers of consumption measuring devices.  The training included field visits.








Community Participation Workshop





     A workshop on community participation was held on the 14th – 15th of March 1999.  The managing director, units’ heads, and a number of project officers attended it.  Some of the POs went over the materials they prepared on mobilizing communities and enhancing community participation in decision making, and by identifying priorities.  Issues around who should take the decision in project prioritization and could women be involved in decision making, … etc. 


     There was a discussion on methodologies to assure better community participation.  Throughout the discussion, it was felt that it is necessary to have a sociologist and women as members of the team who visit the field.  All different phases of a project were reviewed from community participation overview.


     Each phase was reviewed thoroughly on the basis of its weaknesses and strengths and potential strategies for the future.  Brain storming was the used method to extract the ideas from the participants in the workshop.  Some committees were set to carry on the results of the workshop.
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Small and Micro Enterprise 


Program News:





Hodeidah Income Generation Program:


     In February 1999, the program’s consultant had provided some training for the loan officer while expanding loans to further three areas (Al-Biedha, Za’fran, Mughtaribeen zones).  Thus all 8 intended zones are covered by the program, as planned for the program’s first phase.  This program has provided loan to over 2000 individuals up to the end of March 1999.  These loans have been used to establish small businesses of different nature; commercial, production, and provision of services.





Training Exchange Visits:


     Visits were organized for staff and workers of the newly established Bee Keeping IG project of Al-Udain Bee Keeping Association, and Jabal Habashi livestock raising project.  They visited established project in Hodeidah and Al-Marawa’a for learning and exposure.





Interior News:


During the first quarter of 1999, Judith Brandsma, from the World Bank and who is in charge of the financial sector, visited the SME Program.  She was informed of the program work proceedings.  With the help of Ms. Brandsma, the SME Program was able to improve the operation manual and to develop sample reports for investors.  She also visited a number of female groups, which are related to the women savings and loaning project in Aden.


The Information and Technology Unit installed the first version of the computer system specialized in loaning.  The program is been tested on the Hodeidah program and the program’s staffs were given the needed training.























SFD’s Health Sector Policy





     The health sector is one of the most difficult sectors in establishing effective and sustainable projects.  It requires well-prepared and steady staff; effective and trustworthy management; financial independence, and suitable building to accommodate.  Previous experiences affirmed that there was a big waste of resources in the investment of buildings in the absence of the other requirements.  Therefore, SFD established a policy to avoid this waste on buildings, hoping to be a shareholder in providing effective and sustainable health services.





SFD Role in the Health Sector:


     SFD does not play the role of a substitute in providing health services.  It is a supportive organization for local communities in coordination with the health authorities.  SFD finances constructing and equipping health centers, as well as training health staff.





When and With Whom SFD Works in the Health Sector:


     SFD works in rural and poor urban areas of the country.  It works directly with the local communities as a partner and with NGOs which are financially and administratively capable or trainable for operating health projects.





Criteria for Funding Health Projects 


     The following criteria are necessary for health projects to be liable to receive SFD funding:


Poverty and need of the area.


Number of the beneficiaries.


Ability and commitment to provide health staff.


Ability and commitment to be financially independent to operate and support the maintenance (through cost recovery schemes).


The existence of clean water and the possibility of installing a sanitation system.


No existence of a health service in nearby areas.


Beneficiaries accessibility to get to the project site.


Approval of the in charge health authority.


In training, selected trainees must be from the beneficiary committees and priorities are given to women staff.


Intervention is mostly in rural areas, which are deprived from health services. Whereas, in the urban areas intervention is depended on the poverty of the area and the type of intervention requested. Each case is treated differently depending on its nature.





Methodology of SFD function in the Health Sector:


     SFD intervention in the health sector gives special focus on the assurance of projects’ potential for sustainability.  Thus SFD divides its intervention into three main phases:


1)   Supporting the local community to establish the service in a temporary premises, by funding the equipping, training staff, and encouraging the “cost recovery scheme”.


2)   If the project proved success in both management and operations for a period not less than six months, SFD considers funding the construction of a permanent premises.


3)   Once the facility is in full operation and been appropriately managed and maintained, SFD considers further improvements.
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OPEC Fund Loan Agreement


Declaration of Effectiveness


     The OPEC Fund’s Agreement with our country was signed in Vienna, Austria on 27 May 1998 for financing the operations of the Social Fund for Development with a loan of six million US Dollars.  The Agreement was declared effective as of 19 January 1999 after the Republic of Yemen Government fulfilled all prerequisites in this concern.





The Arab Fund for Economic and Social Development Loan Agreement


Declaration of Effectiveness


     The Arab Fund for Economic and Social Development’s Agreement with our country was signed in Kuwait City, Kuwait on 7 May 1998 for financing the operations of the Social Fund for Development with a loan of six million Kuwaiti Dinars (twenty million US Dollars).  The Agreement was declared effective as of 23 January 1999 after the Republic of Yemen Government fulfilled all prerequisites in this concern.








Job Opportunities Created (1st Quarter/ 1999) 


Temporarily (Person - day)�
Permanent  (person)�
Group�
�
41,315�
127�
Male�
�
96�
21�
Female�
�
41,411�
148�
Total�
�









No. Of Beneficiaries(Individual)
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Training of Trainers Course in Home Economics


     During the period from 27 February – 13 March 1999, SFD funded a training course in home economics which was held in the premises of People to People Association in Sana’a. The course was attended by eighteen trainees representing 18 associations and women centers from Sana’a City, and the governorates: Sana’a, Al-Jawf, Hodeida, Ibb, Hadramout, Almahra, Aden and Abyan. The course included both theoretical and practical training in the fields related to preparation, preservation, and packing of food ingredients.  It is expected to hold a similar course for groups in other governorates within two months.  The aim of such courses is to qualify trainers who can then train women enrolled in activities organized by the associations and centers, in the field of home economics.


�








Trained Ladies proud of their products





�





Trainees listening carefully to their trainer.
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